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EXECUTIVE SUMMARY

This report describes the process and results of a case study on community-based monitoring
(CBM) and ‘best practice’ development in fishing, hunting and herding communities in Yakutia
and the Kola Peninsula in Russia. Despite challenges such as COVID-19 and the halt in
collaboration after March 11, 2022, the case study was able to implement a good part of its
expected work from 2019 to 2022.

CBM activities have been further developed, capacities have been strengthened, local
Indigenous Peoples communities have been able to use CBM as a tool for promoting their
rights, and further agreement and exchange of good practices and standards on how to
undertake CBM in Russia has taken place. As an input to best practices, the case study
developed and updated a training guideline on CBM work. The training guideline proved very
useful, and it is considered highly relevant not only for further CBM work in Russia but across
the Arctic.

In Yakutia, input from the CBM groups (information, analysis and recommendations) has been
used by the Republic Indigenous Peoples organisation to seek influence over the management
of a number of subject areas related to resource management at both Republic and District
level. The project activities contributed to the establishment of the Directorate of Olenekskaya
TTLU, which is the first body of the territories of traditional land use (TTLU) management in
Yakutia outside the local administration system. Moreover, the first Olenek Forum of Yakutian
TTLU was held at which the issues of TTLU development, its status, use and exchanging
experience with other TTLU in the Republic were discussed. The project activities thus had an
important and direct impact on the practical planning actions aimed at strengthening the
positions of local communities in the management of the resources of their traditional nature
management.

Finally, input from the CBM groups has been used for a pan-Russian Conference on
experience-exchange in CBM in March 2022 and as a basis for further national and
international advocacy on CBM that is supportive of Indigenous Peoples’ rights.
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1. Introduction

CARPADUS (Capacity-building in Arctic standardisation development) is an effort funded by
the European Union. As part of its activities, CARPADUS has been implementing a case study
in Russia. In the case study, community-based monitoring (CBM) has been addressed in
terms of further strengthening capacity and further developing ‘good’ practices and
emerging standards with a view to continuing to support improvements in
environment/resource monitoring and promote the rights of Arctic Indigenous and local
communities in resource management. In Russia, the CARPADUS activities were centred
around the twin objectives of:

e Continuing and establishing dialogue and collaboration with actors in Arctic Russia
related to the development of CBM good practices and guidelines/standards for CBM,
and

e Organising a countrywide CBM workshop in Moscow with a view to promoting CBM
practices more widely in Arctic Russia and to supporting traditional knowledge and new
technologies and guidelines/standards that could be useful for the communities when
pursuing CBM.

2. General Findings

This Report covers the CAPARDUS project period from December 1, 2019 to March 11, 2022
when financing of project activities was put on hold due to an EU decision on project
activities in Russia. During this reporting period, most of the previously agreed activities
under the project had already been implemented or, more precisely, 87% of the activities
had already been undertaken.

At the start of the project, it was decided that project activities would be implemented in
two regions of Russia — in the north-west of the country, in the Murmansk region (Kola
Peninsula), and in the east —in the Republic of Sakha (Yakutia) (hereinafter Yakutia). The
choice was based on previous experiences with CBM implementation in said areas on the
strength/interest of Indigenous Peoples communities, and on the strong dependence on
living natural resources among the Indigenous Peoples communities in the areas (further
described in “INTAROS Community-Based Monitoring Capacity Development Process in
Yakutia and Komi Republic, Arctic Russia” 2019; see
https://repository.oceanbestpractices.org/handle/11329/2057).

The overall project coordination was undertaken by the Centre for Support of Indigenous
Peoples of the North (CSIPN). This is an NGO with many years of successful activity (including
experience in implementing various international projects) on different issues concerning
the Indigenous Peoples (IP) of the Russian North, Siberia and the Far East, including working
with CBM.

The idea of implementing the CBM activities was treated with equal interest on both the
Kola Peninsula and in Yakutia. On the Kola Peninsula, where the Indigenous Saami people
live and are dependent especially on fishing and reindeer herding, the regional coordinator
of the CBM project was the NGO Saami Heritage and Development Foundation, represented
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by its director. In Yakutia, where five Indigenous Peoples lead a traditional way of life, Slava
Shadrin, a representative of the Republic Association of Indigenous Peoples of the North,
took on the role of regional project coordinator. In Yakutia, the project involved the
Indigenous communities of the Evenk people, who are mainly engaged in customary
practices of hunting, reindeer herding and fishing. On a Russia-wide scale, CSIPN undertook
the coordination and supported the activities in the two regions as well as more widely
within Arctic Russia.

Despite various challenges such as COVID-19 and the halt in collaboration after March 11,
2022, the Russia case studies were able to implement a good part of their expected work
during the project period. There was a long series of online consultations among partners,
and the actual CBM work in the communities was supported by the partners in Russia
generally, and in Yakutia and the Kola Peninsula more specifically. Implementation and
further development of CBM work, with strong input into best practices and standards, has
therefore been undertaken and the various project partners played a positive role in this.

As an input to best practices or standards, the project developed and updated a training
guideline on CBM work with a focus on the work of CBM groups in communities and also on
the most effective tool in CBM work, namely the focus group discussion tool whereby groups
of local knowledge holders together provide their knowledge input as a way of monitoring
the living resources (Annex 1). The training guideline has been used effectively in the
project’s work in Russia. Although developed with the aim of expanding CBM work in Arctic
Russia, it is deemed relevant for CBM work across the Arctic.

Progress in project activities has been satisfactory overall: CBM activities have been further
developed, capacities have been strengthened, local Indigenous Peoples communities have
been able to use CBM as a tool for promoting their rights, and further agreement and
exchange of good practices/standards on how to undertake CBM in Russia has taken place.
Participating project partners have also been able to bring CBM into the international debate
on IP rights and implement international biodiversity conservation measures.

This report is divided into three sections. First the progress in Yakutia is described, then

progress in the Kola Peninsula and, finally, progress related more generally to Russia,
including with regard to the Russia-wide CBM conference specifically.
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3. Project Progress in Yakutia

In Yakutia, project activities built on the ongoing and tested involvement of communities in
CBM. Strong involvement of the Indigenous Peoples’ organisation in Yakutia (Sakha Republic)
was ensured. The head of the organisation and project coordinator, Slava Shadrin, in
particular played a key role. Communities involved were Evenk communities along the Lena
River in Zhigansk District, and Evenk communities in the north/central part of the republicin
Olenek District. Important local coordinators were involved, in particular Ms Lidia Atlasova
in Zhigansk, who played a significant role. The CARPADUS project has ensured increased
effectiveness in the CBM activities of around 11 local communities in the two districts, and
ensured expansion of the CBM activities to a range of new additional communities in Yakutia.
Here, the project has promoted dialogue with local communities, authorities and other
actors. This was facilitated through the conduct of CBM and co-management processes that
documented Indigenous knowledge and observations on development and living resources.
The processes involved representatives from resource users, authorities, youth, and
members of Indigenous Peoples’ organisations. Active CBM groups have been collecting local
observations and communicating their local knowledge. They are contributing to dialogue
and are building cases of what constitutes best practice.

The Indigenous communities involved have mainly been fishers, hunters and reindeer
herders who are heavily dependent on the living natural resources in remote areas of the
region. All areas have Indigenous communities making important local use of living resources
but who are, at the same time, facing serious challenges in relation to accessing these
resources due to changes in resource availability and threats, including pollution and
resource depletion caused by various forms of mining and resource extraction as well as
companies utilising and increasingly monopolising the fish resources. A majority of the areas
are classified as traditional territories of land use. This is a legal status that gives Indigenous
communities in Russia a degree of protection but, in practice, it has proved difficult to
enforce this status in relation to protecting the rights of Indigenous communities.

Key resources, resource uses, and resource threats that the different CBM groups in

Yakutia have been monitoring include (albeit with differences between different CBM

groups):

e Availability of fishing areas and rules regarding fishing as well as fish prices

e Implementation status and issues related to Traditional Territories of Land Use, including
the impact of hunting regulations

e Arctic cisco (Coregonus autumnalis) and Siberian cisco (Coregonus sardinella) in summer
and autumn in key rivers (catch, size, and seasonality)

e Water quality (key rivers)

e Lake fish (Peled - Coregonus peled, Siberian whitefish - Coregonus lavaretus pidschian)

e Domestic reindeer (methods of reindeer husbandry support, quality of pasture)

e Wild reindeer (population dynamics)

e Moose (distribution, population dynamics)

e Brown bear (population dynamics)

e Wolf (distribution, population dynamics)

e Sable (population dynamics)

e Polar fox
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e Tugun, Tugunok (Coregonus tugun)
e Arctic grayling (Thymallus arcticus)
e Lenok (a fish) — (Brachymystax lenok)

All the resources, resource uses, and threats have different important bearings on the local
communities in the area. The project has collaborated with 11 active CBM groups in the two
districts. Several collaborative workshops have been supported at community level. Issues
that continued to be high on the agenda included:

e Control of fishing grounds and access to fishing. The process has stressed the importance
of CBM addressing the status of fishing and rights to fishing. Ensuring that this is central
to CBM practices is an important good practice and needs to be part of any relevant CBM
system in the Russian Arctic.

e Understanding developments in key fish populations. The activities have made it clear
that much is changing in terms of fish populations, including the populations of key
economic/livelihood fish species. Calling for a better understanding of such fish
population development is a key aspect of making CBM relevant for the Arctic
communities.

Photo: Yakutia. Working with nature requires respect. Local Evenk customary practices to
ensure safe travels in the Arctic landscape. Photo: Martin Enghoff.
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e Addressing access to hunting territories and access to hunting of key species such as
moose and wild reindeer remains of key importance. Using the CBM group to address
issues of hunting regulations and hunting fees has become a very important aspect of
the CBM work.

e Using the CBM work to address the actual aspects that are needed in terms of monitoring
and managing Traditional Territories of Land Use gained greater importance during the
project work.

e The domestic reindeer industry continues to be in crisis. Use of CBM to monitor and
propose management interventions still needs to be further developed.

e Predator populations (wolf and brown bear) continue to constitute a major problem and
CBM is clearly documenting this.

The general status of the CBM process is that local communities and local Indigenous
Peoples’ representatives continued to be interested in and supportive of the CBM activities.
The use of CBM has been understood and is seen as a relevant activity that will provide the
local communities with an improved way of developing and presenting local knowledge on
resources and resource use. Local authorities are supportive of the activities. The Republic
Indigenous Peoples’ organisation has taken a leading and crucial role in activities and
ensuring linkages with the communities. Input from the CBM groups (information, analysis
and recommendations) has been used by the Republic IP organisation to seek influence over
the management of a number of subject areas related to resource management at both
Republic and District level. It has further been used as a basis for national and international
advocacy on CBM that is supportive of IP rights. Organising and communicating information
is being undertaken using short and relevant forms, which are filled out by the CBM groups,
and which include resource information, analysis of information and suggested actions.

A summary of the impacts of CBM activities in Yakutia so far includes:

e Project participation has linked well with the process of seeking to put the territories of
traditional land use (TTLU) into practice rather than being merely a classification on
paper. The work with the CBM groups has helped the IPs to increasingly become the
subjects of the development of the traditional land rather than just the objects of its
development. More specifically, the project activities contributed to the establishment
of the Directorate of Olenekskaya TTLU, which is the first body of the TTLU management
in Yakutia outside the local administration system. Furthermore, the first Olenek Forum
of Yakutian TTLU was held at which the issues of TTLU development, its status, use and
exchanging experience with other TTLU in the Republic were discussed. The project
activities thus had a direct impact on the practical planning actions aimed at
strengthening the positions of local communities in the management of the resources of
their traditional nature management.

e The active CBM groups contributed to more active local people. They also contributed to
monitoring the various industrial developments (mining) that are being undertaken and
planned on traditional territories. The CBM work has thus formed a tool that contributes
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to a dialogue between the extractive industries and the owners/users of the traditional
lands.

e An obshina (community) in Zhigansk that participated (and still does) in the CBM
activities obtained the rights to a traditional fishing ground largely because of its active
participation in the CBM group project. This work empowered the obshina and gave extra
strength to their process of obtaining these rights.

e Information on fishing and the challenges of fishing net sizes from the CBM groups,
where the CBM groups established that two of the most important fish species — Siberian
cisco and Arctic cisco — were swimming deeper due to warmer waters and therefore
becoming more difficult to catch with the permitted net types. This action was used by
the IP organisation at several meetings with the Republic’s authorities, who then referred
the matter up to the Federal authorities.

e Information on brown bear problems was promoted at several meetings with the
Republic’s authorities in order to seek better solutions by which local people can protect
themselves from bear attacks.

e The information on wild reindeer hunting shows that this is very important and that local
people are worried about its future due to industrial development (mines). The IP
association took this to the mining company and agreed a monitoring programme for
wild reindeer with them. Information on wild reindeer populations and their strong
fluctuations, as well as the mismatch with set hunting quotas, is also being used to
influence the authorities’ decisions on the management of reindeer hunting. The
information was an important input into the later relaxation of hunting regulations for
wild reindeer that was specifically applied to IP communities.

e Monitoring has raised problems of water pollution around the Alrosa diamond mining
sites. The IP organisation has taken the problem of water quality monitoring to the
District- and Republic-level authorities.

e The establishment of the CBM groups has generally resulted in much more important
information reaching the Republic IP association from the communities overall and this
has proved useful in dialogues with the authorities.

e The IP organisations in Zhigansk and Olenek districts have become more active due to
the introduction of the CBM activities.

Good practices. Overall, good practices gathered on the CBM activities in Yakutia include:

¢ Indigenous Evenk communities are effectively organising around, promoting and being
able to continue CBM as a tool for promoting knowledge of resources, presenting and
discussing management options, and for upholding local IP rights in terms of resource
use. Using and stressing CBM as a tool for influencing the management of resources is of
outmost importance.
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e |t is important to note that time is needed, a period sufficient for local communities to
master the CBM methodology, get accustomed to it and, most importantly, realise that
CBM is not a research project imposed from outside but a real tool for strengthening
their own position — the position of the Indigenous communities involved with utilisation
of their natural living resources.

e The importance of the presence of a strong regional coordinator, able to convey the
pressing problems of local communities to the authorities and defend their rights to
traditional nature management. The importance of active local coordinators should
likewise be stressed.

e Using CBM as a tool for monitoring and providing input to the management of Traditional
Territories of Land Use is crucial and makes CBM even more relevant.

e Using the organisation achieved around CBM to provide a voice from the local
communities in terms of fishing and hunting regulations and management should also
be viewed as a key aspect of CBM, using the CBM groups/organisation to address issues
of hunting agreements and to put pressure on authorities to adjust hunting fees for
Indigenous territories and adjust hunting time for wild reindeer for Indigenous
communities. With the outcome of this advocacy work on the part of the CBM groups
being relatively positive in favour of more pro-Indigenous regulations (lower fees and
relaxed hunting periods for IPs), this role of the CBM groups must be considered a good
practice.

4. Project Progress in the Kola Peninsula

During project implementation, CSPIN identified options for expanding the CBM activities to
Saami communities on the Kola Peninsula in Murmansk Region. This area was not part of the
original plan for the CBM activities but it was viewed as a strategically important move to
include this area since the communities here had expressed strong interest in participating.
The CBM ideas had previously been shared with the Saami community here but it was only
in early 2020 that the local interest succeeded in translating into actual and continuous CBM
activities on the ground. A local coordinator, Andrey Danilov, was in charge of the CBM
activities on the Kola Peninsula. CSPIN supported implementation through the local
coordinator.

A seminar was organised in early 2020 in the village of Lovozero (the informal centre for
Saami people on Kola Peninsula) for representatives of the Saami communities. At the
seminar, Mr. Danilov convincingly presented the possible prospects for CBM and spoke in
detail of how this project could become an additional — and effective — tool for Indigenous
communities to defend their right to traditional natural resource use. Five Saami
communities in the Kola Peninsula took part in the project’s CBM activities. In 2020, the
pandemic delayed the development of the project, as severe restrictions were imposed on
various kinds of meetings. By the first quarter of 2021, the CBM activities had commenced
in earnest. Three out of five communities were particularly active: one in the north-east of
the peninsula, where it is engaged in sea fishing, and two in the centre of the peninsula,
where their main occupation is lake fishing. Reindeer herding was also important in one of
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the communities. Fishing and hunting, including reindeer (in one community), were thus the
main focus of the participating CBM groups.

The following key resources, resource uses, and threats were monitored by the CBM groups
in the Kola Peninsula:

e Salmon, a key fishing resource, central to local economy but under threat from an
abundance of outside fishing companies, including tourist fishing companies

e White Salmon (‘Sig’), a key fishing resource that makes up an important part of the
local economy

e Reindeer herding and wild reindeer. Reindeer herding and wild reindeer are under
major pressure from difficult economic conditions and from poaching and predation
by brown bear and wolverine

e The population of hares as this is considered an important part of local hunting

e The moose population as this is an important hunting resource

e Ptarmigan (Lagopus lagopus), which is abundant and an important species in terms
of hunting but, at the same time, also considered potentially negatively impacted by
hunting

e The occurrence of brown bear as this is considered a challenge for people’s security
and for reindeer herding

e The occurrence of wolverine, which is a major threat to reindeer herding and wild
reindeer

e Char (Salvelinus alpinus), an important fishing resource, which is varying greatly in
terms of catch

e Whitefish (Coregonus lavaretus), also a very important fish for the local economy

e Burbot (Lota lota), important for some fishing activities

Throughout the project period, a range of meetings took place with local CBM groups and
these local groups worked throughout the period to observe, meet, fill out CBM matrices
and communicate their findings. The CBM work on the Kola Peninsula is contributing to
dialogues and building cases of what constitutes best practice. Contributions to
documentation and mapping of Indigenous knowledge are thus being made together with
contributions to the development of standards. It is expected that the work of the
Indigenous communities of the Kola Saami will develop further such that it not only includes
effective practical monitoring of the resources of their traditional territories of land use but
also includes presentation of their results to those State structures that regulate the
possibilities of their traditional nature management. An exchange of CBM experiences
between Yakutia and the Kola Peninsula that was facilitated by the project has helped in the
process of making CBM a tool for promoting Indigenous rights.

The impacts of the project in the Kola Peninsula can be summarised as follows: CBM has
been established in such a way that it is likely to be continued and it is likely that, in the
future, it can be further used as a tool for promoting the rights of the Indigenous Saami
communities.
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Good practices. Key good practices, which add to the good practices from Yakutia, can be
summarised as follows:

e Establishing CBM and making it sustainable does take time and may require more
than one attempt. Local coordination is crucial in this regard and an exchange of
experiences with other CBM initiatives can make a big difference.

e [tisimportant that CBM activities are organised in ways that make local participants
feel they are protected from any potential backlash from the authorities; this takes
time and local processes of negotiation. Even in areas with relatively high levels of
conflict with the State structures, it is possible for IP communities to find ways of
working with CBM.

5. Pan-Russian Experience Exchange on CBM

In response to the interest shown by various Indigenous groups across Russia and the
growing need to expand CBM activities further across Arctic Russia, as well as in response to
the need for an exchange of knowledge on CBM best practices and information, CSPIN
organised a workshop in Moscow on March 3, 2022.

Over the past few years, the national and regional coordinators of the CBM programme in
Russia have regularly spoken at various forums of the Indigenous Peoples of the North,
Siberia and the Far East of the Russian Federation with information on the project and they
have each time received an interested response from representatives of the Indigenous
communities from different regions of Russia.

The special conference on CBM invited representatives of communities from the regions of
the Russian Arctic, Siberia and the Far East. It was attended by 17 representatives of
Indigenous Peoples from seven regions of Russia (Murmansk, Tomsk, Khanty-Mansiysk,
Taimyr, Yakutia, Primorye (Vladivostok) and Khabarovsk.

Before the conference, the CBM guide “Introducing CBM activities — a guide for training”,
developed by NORDECO and CSPIN, was translated into Russian (Annex 1). Each conference
participant received a copy of this manual. The general presentation of CBM was made by
CSIPN coordinator Nikita Vronski. The regional aspect was presented by Lidia Atlasova and
Slava Shadrin (Yakutia). This included detailed stories about the goals of community
monitoring, the methodology of work — with a demonstration of the matrix — and how this
monitoring can be used in cooperation with the local and regional authorities’ departments
of hunting, fisheries, agriculture and environmental protection, for example.

The workshop participants discussed the information system that is relevant for CBM data,
which will give meaning to how the various communities are living in their respective
territories. Participants discussed how CBM can improve and expand traditional knowledge
by using the various ways of collecting and communicating their knowledge on a continuous
basis. Best practices were discussed together with how such best practices or relevant
standards could be exchanged and shared. The importance of having some form of regional
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and/or national collection and communication of CBM information also formed part of the
conference discussions.

Mr. Gennady Shchukin, one of the leaders of the Indigenous Peoples of the Arctic, spoke
about how CBM can be used in Taimyr. Representatives of the youth of the Indigenous
Peoples of the Tomsk region shared their thoughts on what objects — animal species,
environmental phenomena — might be important for community monitoring in their areas.
In general, the work of the conference provided participants with the skills that would enable
them to organise CBM in their respective territories on their return.
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Annex: Guidelines for Training w. Local CBM Groups (English and
Russian)

Introduction to CBM activities to guide the meetings/training with local CBM groups (English
version, June 2021).

ENGLISH VERSION
The aim

The aim of community-based monitoring (CBM) activities is to use local knowledge more
effectively to improve management of resources in a way that will benefit local livelihoods and
be sustainable. CBM is for people, and it supports their rights and traditional land uses. It is not
for the benefit of outside researchers. The CBM activities are initiated with the aim of being a
long-term undertaking, whereby the local communities actively use them as a way of
documenting how their local resources are changing. Local knowledge of the living natural
resources is substantial and is of great importance but it is generally not used very much in the
natural resource management decisions taken by authorities today. Further, we should stress
“why” CBM activities can be useful. When regularly collected and shared, the observations can
be used to influence the way resources are being used in an area and thus improve local
livelihoods and strengthen rights to use land and resources.

What is CBM?

CBM is a simple system for self-monitoring that is implemented by resource users themselves
(fishers, hunters, herders, users and collectors of forest/tundra products) of:

e animals that are being hunted,

e attacks by predators,

e fish and fishing activities,

e quality of pasture and livestock conditions in your area,

e use of resources in an area by people from within and outside community,

e changes in climate and the environment around you (snow, ice, pollution),

e status of resources and resource uses in traditional land-use areas.

The area and participants

CBM activities are being supported in different locations, including the Kola Peninsula and
Yakutia. Assistance for this is being provided by regional Indigenous Peoples organisations,
CSIPN and the Nordic Foundation for Development and Ecology. This support is planned for the
coming two years, during which the project will reinforce implementation in the communities
and with the organisations. It will work directly with several local communities (4-10) in the
selected regional areas. Scaling up later to more communities may be possible. Within the
communities the focus is on the Indigenous reindeer herders, fishers, hunters, and other people
using the natural resources.
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The expected results

The expected results of the CBM activities are that local people will be better able to
communicate their knowledge of changes in the resources, and the way that challenges related
to resource use and resources should be addressed. The results may be in the form of improved
dialogue on resource use at the local level or between the local level and other stakeholders,
better regulations, better implementation of regulations, better decision-making on resource
use, or better management actions implemented where the local knowledge is being used more
effectively. Examples of results may include:

e improved and more sustained access to fish,

e better management of predators,

e better hunting regulations for game animals and game birds,

e better control of poaching activities,

e improved addressing of pollution,

e control of access to land by outsiders,

e better addressing of challenges to pasture,

e improved rights to local management of resources,

e better opportunities for management within traditional land-use area.

Key features in CBM implementation

Support is provided to the CBM activities so that they will help to set up a simple system for
how interested local people can monitor the resources, report on changes and suggest actions
to be taken to improve resource management. The CBM activities build up a monitoring system
from the field among local people: the experts are the local people. This is about supporting
implementation and it is not a scientific research project. The data will be held by the local
people and they decide what to share. People and communities decide on their own whether
or not they see a benefit in this and if they want to participate in the project. They decide what
they want to monitor. Participation is on voluntary basis so people are not paid to do the
monitoring; they should do it because they think it may serve their interests in sustaining their
resource use. The system is based on an active group of people that follow changes in resources,
take note of these, discuss the changes, suggest management actions, agree among their
community, and report on this.

Remember when introducing/training in CBM:

e Ensure adequate information prior to a possible meeting with local community
members. Ensure that adequate notice is given of the time and venue.

e Present the CBM activities in a simple and straightforward way. Stress that this is
voluntary work that people can choose to do as a contribution to the possible
betterment of their respective use and access to land and natural resources. Discuss
how best the CBM work can be used to influence decision-making related to the
resources. Stress that the whole idea is to give local communities a better ‘voice’ related
to natural resource management decisions.

e At a meeting, provide general information on future possible CBM activities. Seek to
identify those interested in participating in the CBM group for the future work. A group
of 6-10 people is considered a good and effective size for a CBM group. Where feasible,

Version 1.0 Date: 31.01.2023 16
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include both men and women in the team and representatives from different age
groups. The people participating should be those who have some form of connection
with the use of resources around the community and either a continuous or seasonal
presence in the community.

e Remember that topics for monitoring should be based on what people in the community
feel is important for them and, at the same time, what is feasible to observe in a
straightforward way. It is essential that CBM work addresses community priorities,
guestions and approaches that are deemed appropriate locally.

e The actual process of establishing CBM needs to be facilitated and to be an open process
in which the communities decide — and there should be good participation. Talk about
the importance of sustaining efforts and how the CBM work can be embedded within
other existing work or structures.

The steps that should be implemented/trained:

1. A regional coordinator is appointed in each region to be in charge of the CBM activities.
During public meetings, local people in each of the regions are informed about the CBM system
and decide on their participation. They decide what is most important for them to document
and keep track of. Typically, a range of 5-10 different key natural resources/resource issues
would be most relevant to document and keep track of. Asking which resources are important
for people? Which resources are important to monitor? And which resources are possible to
monitor? — can be helpful in identifying the relevant resources to monitor.

2. A total of 6-10 interested local people in each participating community then organise
themselves into a CBM group that represents their community and who are directly involved in
monitoring the resources when they are out in the environment doing their herding, fishing,
hunting, collecting activities.

3. Each group selects a coordinator within the group who oversees the group activities (the
CBM group coordinator). The participants keep track of simple data on observations related to
the resources and resource uses that they have chosen to monitor. This is done regularly
throughout the year and as part of the existing trips the participants make around the
community for hunting, fishing, herding, collecting, and/or other activities. So there are no trips
just for the purpose of monitoring. The observations are done as many times as possible within
each of the 1%, 24, 3 and 4t quarters of the year. Those who are able could take notes in a
notebook as a supplement for remembering their observations. Remember that it is only
changes related to the selected 5-10 different natural resources/resource issues that should
documented.

4. The participants in the CBM group meet every 3 months at the end of a quarter (so in April
for 15t quarter, in July for 2", in October for 3, in January for 4" ) to discuss the observations
from the quarter just ended and what the important changes and issues are. They note down
the combined major observations together in an agreed format (the matrix shown further
down). They agree on what the changes are, which are important and what the key trends are
in the selected resources/resource issues, and also agree on the reasons behind the changes,
noting this down in matrix. They discuss and agree on what could be done about the important
changes and issues and note this down in the matrix. The matrix must be kept in a relatively
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concise form. The matrix/report is shared with the organisations/community-based
organisations involved. These organisations should then provide storage of the data.

5. The CBM group decides what needs to be reported to higher levels and other organisations
to promote positive actions and what can be used for action within the community to improve
resource management.

6. Quarterly status meetings with support organisation should as far as possible be undertaken
and could be in the form of online meetings, ideally every quarter after the matrix has been
filled in and forwarded. It is important that some form of regular contact is established and
operating continuously between CBM groups and support organizations.

7. As far as possible, the CBM group should hold a yearly meeting with the wider community
to discuss and gain input on the observations, changes, and the proposed actions to be taken.

8. The support organisation take the information and proposed actions to the higher levels.
The support organisation try to influence action based on the documentation and proposals
from the communities so that the observations guide decision-making. The support
organisation also facilitate the regular provision of feedback to the local CBM groups.

The specific steps for the quarterly CBM group meetings:

Specifically, for the quarterly CBM group meeting, the following can help guide the meeting and
the training of the CBM group:

Every third month, the CBM group holds a meeting to summarise observations of natural
resources and resource use from the participants’ observations in order to develop a coherent
understanding of the observations in the last quarter (three-month period). An interpretation
of the observations is undertaken amongst the participants in the CBM group. The results are
organized in a format (the matrix) that makes it easy to communicate them to other people.

Facilitation of these CBM group meetings will typically be by the CBM group coordinator but
could also be with presence of the regional coordinator. The facilitation comprises the following
nine steps:

Step 1. The CBM group coordinator in each community is responsible for the meeting and for
calling the meeting. Getting sufficient participation from CBM group members for the meeting
is very important.

Step 2. Make sure everyone knows the purpose of the meeting. The purpose is to discuss the
natural resources and resource uses that the CBM group has agreed its members will keep track
of. The meeting is also aimed at summarising the last three months of observations from the
CBM group members’ field trips. Make sure you are in control of who will participate, and
whether there are any special topics for the meeting agenda in addition to the review of the
species and resource uses recorded. Make sure the participants bring with them the
observations they have made during the last quarter; this could be in the form of a notebook
or other way of remembering observations.
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Step 3. Start the meeting by agreeing on its duration. Then agree on the order of the topics to
be discussed.

Step 4. Go through the species and the resource uses that the CBM group in the community has
agreed to document one by one. Use observations from all the participants. Then:

- Let the participants present their observations of the natural resource

- Discuss and agree on the trends in incidence, size, quality or distribution of the natural
resource in this quarter relative to the same time last year

- Discuss trends in the use of and pressures on the natural resource

- Discuss whether the trends are important or not

- Discuss the possible causes of important changes

- Discuss problems and solutions and possible management actions.

N.B: Make sure during the meeting that the outcomes of these discussions are noted down in
the matrix in handwriting in a short and concise form.

Step 5. Repeat these steps for each of the natural resources and resource uses (5-10 different
ones) that the CBM group has agreed to document.

Step 6. Discuss other relevant issues that participants may find important.

Step 7. Evaluate the meeting with the participants. Is there anything that could be done
differently next time?

Step 8. Agree on the location and time of the next meeting. End the meeting.

Step 9. File copies of the matrix and ensure that the matrix is also filled in electronically after
each meeting. Forward copies of the matrix electronically to the support organisation.

Examples of topics for discussion in the CBM group include (by way of example only, many more
are possible depending on the individual CBM group):

Compared with same quarter last year:

- Have there been any changes in the time and effort needed to obtain a particular resource?

- If so, how much more or less effort has been necessary? (number of trips, number of hours,
changes in hunting/fishing/herding methods)

- Have there been any changes in the occurrence of species, their breeding or roosting sites, or
summering areas (more or less individuals, earlier or later, larger or smaller animals, more or
less fat, better or worse meat quality of animals)?

- What are the possible causes (e.g. change in weather, in pressure from use, in disturbance, in
water quality, or just normal change to be expected)? What are the possible management
actions, if any?

- Are there species used this year that were not used in the same season last year?

- Have there been any changes in the methods and tools used to hunt or fish or to herd?

- Have there been more or fewer people hunting, herding or fishing since the same season last
year?

- Is the price of traded products different to the same time last year?
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Some tips for the meeting:

- Ensure that the discussion is a dialogue. All members of the CBM group should participate in
the discussion. Focus on fruitful cooperation and on listening.

- Make sure you are open to new ways of looking at things. Avoid preconceived conclusions.
The CBM group should come to its own conclusions as a group.

- Do not worry about repeating and reporting the obvious. All trends are important - including
no visible change in the abundance of species or resource uses.

- Remember that many of the observations will be become more relevant over time if
observations are repeated.

- Do ask the participants how the documenting and observing has gone over the last quarter.

- Seek input from the participants on how the different aspects of CBM work are functioning —
are there problems? —how can we solve these? — what is working well?
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Name of coordinator: (give the name of the CBM group coordinator)

Year, quarter: (give the year, and give the number of the quarter here — 2021 1°t quarter, 2021 2" quarter, etc)

(Name the
resource selected
for monitoring
here — resource 1)

comments on the
observations. Could be on
numbers, size, or first and last
sightings, and it could be on
specific features related to the
observations)

(In this part you should fill in the CBM group’s
analysis and agreed reasons — if any — behind

the status observed for the specific resource.
There may also be no possible explanations)

. . . . . . Tendency*
Village/community name: (identify the community or sub-community name) (Note 7)
. Ideas for action and recommendations
5 c 3 | Commentsre. number, size . . .
2 o = o 3 . ) C . Possible meaning and explanation of on management
= € v 2 3 - o « | 2 | of animals, first/last sightings * . A )
Resources/ [ A = - ] S H [ o | = tendency (give further information on separate
5 Location 2E 3 = < Bls| 2|% etc. h N
Resource use s =% -g ] § S| s|@| ¢ sheets where necessary)
© O []
- (T o
g | 2] S 2 8
Note Note Note | Note | Note Note (In this part you should _ o
1 2 3 4 5 6 provide the CBM group (In this part you should fill in what the

CBM group agrees could be useful actions
to take and useful recommendations to
make based on the changes in resource
availability — only some of the resources
and the changes will result in ideas for
action and recommendations)

(Name the
resource selected
for monitoring
here — resource 2)

(Name the
resource selected
for monitoring
here —resource
3)

(Name the
resource selected
for monitoring
here —resource 4)

(Name the
resource selected
for monitoring

here — resource 5)
* %

Version 1.0
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Contributors: (name all the contributors to the CBM group meeting here)

Coordinator’s signature: (the CBM group coordinator put her/his signature here)

*Tendency as seen in relation to same period last year
** Use more sheets for more selected resources if necessary

Version 1.0 Date: 31.01.2023
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Guide to filling in the matrix:

Some guidance for filling in the matrix is given in brackets and in italics in the matrix above. In
accordance with the notes in the matrix above, the following offers some further guidance for filling
it in. Remember that the matrix is an essential part of the CBM process, an essential part that will
ensure that issues are discussed, captured, analysed, and communicated. The matrix provides good
evidence that can be communicated and potentially used in future local attempts to influence
decision-making regarding natural resources.

e Note 1: Name the month of the quarter (January, February, March for 1st quarter — April,
May, June for 2nd quarter — etc).

e Note 2: Where relevant, give a more precise location for the observations or occurrence of
the resource or resource use. If necessary, it can just be the general area of the
village/community land/territory.

e Note 3: Provide here the total number of trips undertaken by all the CBM participants
contributing to the meeting and the matrix. Only do this if it is easy to count and relevant in
the context.

e Note 4: If possible, give an estimate of numbers seen by the CBM group members or possibly
reported by others. This is only possible for some of the species/resources/resource uses that
have been observed; for others it will suffice to indicate their status as common or rare and
then give the trend in the following columns. If it relates to observations by others and not
members of the CBM group, this should be noted in the comments.

e Note5:Ifitisaresource thatis being harvested, it would be good to indicate the catch volume
as reported by the CBM group members. If it is harvested by other people who are not CBM
group members, this should be noted in the comments.

e Note 6: Where relevant, mention the methods used to obtain the harvest here.

e Note 7: “Tendency” is a key issue to fill in. You just put an X in the column below that best fits
with the trend that is agreed by the members of the CBM group. It is therefore important
that it is discussed among the group. Remember that it should be the tendency compared to
the same quarter last year. It is important to stress that trends are the most important issue
to work with in the CBM group and that exact counting of large numbers is not what is
expected of the group.
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Russian version
05I.IJMHHbII7I MOHUTOPUHI
MeToauueckoe nocobue
(Russian version, February 2022, ®eBpanb 2022)

Lenb

Lenb obwuHHOro moHuTopuHra (OM) — 3d¢deKkTMBHOE WMCNONb30BaHME TPAAULMOHHbBIX
MECTHbIX 3HAHWIM ANA  YAyYWEeHMA NPAKTUKU YyNpaBAeHMA pecypcamu  TPAgULMOHHOIo
NPUPOAONO/Ib30BaHMA CAMUMM MECTHBIMWU COODLLLECTBaAMM.

OM BbINONHAETCA He ANA CTOPOHHWUX UCCneaoBaTenel, a WUCKAKYUTENbHO B MHTepecax
MECTHbIX coobuiectB M crnocobctByeT obecneyeHWto MX NpaB  Ha  TPAAULMOHHOE
3emnenosib3oBaHue.

OM — He pa3oBan, a AOArocpoYHaa nporpamma. OHa NO3BONSAET MECTHbIM COObLLEeCTBAM
AOKYMEHTMPOBATb NMPOLLECC U3MEHEHMA TEX PECYPCOB, KOTOPbIE TPAAULNOHHO NOAAEPKMBAIOT
nX Xn3HeobecneyeHwe.

346eCb HET HyXAbl PAacNpPOCTPAHATLCA O 3HAYEHUW TPALULMOHHBIX 3HAHUM, HO HEOBX0AMMO
NOAYEPKHYTb, YTO 3TU 3HAHMA MPAKTUYECKM UTHOPUPYIOTCA TEMW, KTO CErogHA NpUHMMaeT
pelweHua B chepe ynpaBaeHUA NPUPOAHbIMKU pecypcamm.

Yem ke OM moxkeT ObiTb MmoneseH mecTHbim coobuwectBam? [Npu perynapHom cbope
HabnlogeHM 33 NPUPOAHbIMM pPecypcammn, AaHHble 3TUX HabaoaeHui, opopmaeHHble
COOTBETCTBYIOLWMM 06pa3om, MOXKHO MCNO/Ib30BaTb ANA YKPENIeHNA NpaB MeCTHbIX cooblects
Ha MCNO/Ib30BAHWNE 3TUX PECYPCOB, a, CeA0BATENBbHO, ANA YNYYLEHWUA YCIOBUIM }KU3HU MECTHOTO
HaceneHus.

Yro Takoe «OBLWMHHDbIA MOHUTOPUHI?
O6bwuHHbIG moHumopuHe (OM) — 3To npocTasa cUCTEMA JIMYHOTO MOHMUTOPMHIA, KOTOpas
peannsyeTcA cCamMMM NOJSIb30BAaTENAMMU TPAAULMOHHBIX PECYPCOB — pbibakamu, OXOTHUKaAMK,

o/NleHeBO4aAMM, COBUPATENAMM AAPOB TAWUMM U TYHAPDI.

O6beKkTaMmn MOHUTOPUHIA MOTYT BbITb:

- MpombicnoBbie BUAbI XKMBOTHbIX (pblba, NTULA, 3BEPU);
- OneHbu nacTbmLLa;

- MyTn MmUrpaymin NPoMbICIOBbIX }KUBOTHbIX;

- Ucnonb3oBaHue pecypcoB HE mecTHbIM HaceneHumem;
- CocToAHME BOOEMOB;

- BansaHue Typmnama Ha COCTOSIHME MECTHbIX PECYPCOB;

- MecTHbI KnumaTt

M MHOroe apyroe
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F'pe BbinonHAETCA O6LWMHHBIA MOHUTOPUHT?

OB WMHHbIN MOHUTOPUHT BbINOHAETCA BO MHOTMX paioHax APKTUKK, B TOM Yucne, 1 B Poccum
— Ha Konbckom nonyoctpose U B AAKYTUM, rAe OCHOBHOE BHUMaHWE yaenaeTca NpeacrTaButensim
KOPEHHOro HaceNeHnA — 0leHeBOAaM, Pbl60N0BAM, OXOTHUKAM.

To, uTo B HacToALee Bpemsa OBLWUHHbBIA MOHUTOPUHT BbINOAHAETCA B APKTUKE, HE O3HaYaeT,
YTO 3TOT METOZ COXPaHEHMA NMPUPOAHbIX PECYPCOB TPALULMOHHOIO NPUPOAONO/b30BAHUA He
MOXeT ObITb MPUMEHEH B APYrux pernoHax. B Poccum TakMmu permoHamm moryT ObiTb,
Hanpumep, XaHTbl-MaHcHMnckmin okpyr, Tomckaa obnactb, XabapoBckuit Kpai, Mpumopbe 1 ap.

MoaneprKKy NPOEKTY OKasbiBAKOT PErnmoHabHble OpraHn3aLMmM KOPeHHbIX Hapoaos, LleHTp
cogerictema KMHC n CeBepHbIn GOHA Pa3BUTUS U SKOSIOTUN.

Oxupaembie pe3ynbraTbl

O)KMAOaeTcs, YTO MECTHble XuUTenu cmoryT 3ddeKTUBHEeEe NPUMEHATb CBOM 3HAHWUA 006
N3MEHEHMSAX, KacaloWMXCa COCTOSHUA PecypcoB UX TPaAULMOHHOIO NPUPOAONO/b30BaHUA, U
y4acTBOBaTb B MPUHATUN PeLIEHMI, CBA3AHHbIX C UCNO/Ib30BAaHNEM 3TUX PECYPCOB.

OKMaaeTcs, Yto, NPUMEHAA TPAAULMOHHbIE 3HAHWUA, MECTHOE Hace/eHNe CMOMKET YCUIUTb
CBOIO PO/b B AManore ¢ MeCTHOM BAacTbio U APYTMMU 3eMEeN0Nb30BaTeNIAMK MO BOMNPOCaMm
YCTaHOB/IEHMA NPaBUA U PETYIMPOBaAHUA MCMNO/b30BaHMA NPUPOAHBIX PecypcoB. Huxke AaHbl
KOHKPETHbIE BO3MOKHbIe MPUMepPbl OXKNAAEMbIX PE3yNbTaTOB:

® ONTMMM3ALMA YCTOMYMBOrO A0CTYNA K PbiGHbIM pecypcam,

® COBEPLUEHCTBOBAHME yNpaBAeHMA NONYAALUAMU XULLHBIX }KUBOTHbIX,

® COBEpLUEHCTBOBaHME NPaBW/I NPOMbIC/IOBOMN OXOTbl,

e 6Gopbba c bpakoHbepPCTBOM,

® CHMXEHWe ONaCHOCTM PAa3HOro poaa 3arpA3HEHUI OKPY»KatoLLLel cpesbl,

® KOHTPO/b A0CTYNA HA TEPPUTOPUN TPALULMOHHOIO NPUPOAONO/b30BAHUA N3BHE,

® MOHMUTOPUHI COCTOAHWA ONIEHbUX NacToumL,

® (COBEpLUEHCTBOBaHME TMNPABOBbIX BO3MOXHOCTEN YNpaBAATb COCTOAHMEM pPECcypcoB Ha
TEPPUTOPUAX TPAAULMOHHOIO NPUPOAONONb30BaHMA.

KntoueBble ocob6eHHOCTU peanun3aumm npoeKTa no O6WMHHOMY MOHUTOPUHTY

OBLWMHHBIA MOHUTOPWHI — 3TO, B MPUHLMME, NPOCTaa CUCTEMA TOrO, KaK 3aMHTepecoBaHHble
MECTHbIE KWUTEIN MOTryT KOHTPO/NMPOBATb CBOM pPecypcbl, coobwaTb 06 M3IMEHEeHUAX |
npepnaratb AenCcTBUA, KOTOPble HEOBXOAMMO NPEANPUHATL A8 YAYULEHUA YNPaBNEeHUA STUMM
pecypcamu. B 3TolN cMCTEME MOHWUTOPMHIA 3KCNEpPTaMM BbICTYNAKOT CaMU MECTHbIE KUTENMU.
MecTHbIEe KUTENM CaMM Peanm3ytoT NPOEKT; BAXKHO NOAYEPKHYTb, YTO TOT NPOEKT — He Hay4YHoe
nccnefoBaHNE, MECTHbIE }KUTENU BbINOJIHAIOT ero camu 1 gna cebs.
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Cobunpaemble MECTHBIMU XKUTENAMMU AaHHbIE OCTAOTCA U XPAHATCA Y CAMUX MECTHbIX XKUTeNen, n
CaMM MECTHbIE XXUTEN PeLLatoT, C KEM STUMMU SAHHBIMU MOXKHO U HYXKHO A,eNUTbCA.

N camum obWMHaM pellaTb — y4aCTBOBATb WAM He y4acTBoBaTb B OOLIMHHOM MOHUTOPUHTE,
BMAAT 1N OHW MU He BUAAT ANA cebA BbIroA4y OT y4acTUA B STOM MOHUTOPUHTeE.

O6uwmHbI camu petatot, KAKUE UMEHHO OBBEKTbI MOHUTOPUHIA ux nHtepecytor.

YyacTne B MOHUTOPUHTe — A06poBobHOE U 6e3Bo3mesgHoe. /Iloan AenatoT 3TO AeN0 NoToMY,
YTO CYMTALOT, YTO OHO C/YKUT UX MHTEpPecam, MOMOraeT NoAAePKMBaTb ONTUMA/IbHOE COCTOAHUE
NPUPOAHbIX PECYPCOB UX }KU3HEAEeATENIbHOCTH.

OOGWMHHBIM MOHUTOPUHI OEPXMTCA Ha aKTUMBHOM rpynne w4ein, KoTopble cnegat 3a
M3MEHEHWEM COCTOSIHUA CBOMX pecypcax, OUKCUMPYIOT MX, O0OCYyKAalT Mexay CcoboM,
npeanaratotT AencTBUsS NO ynNpaB/AeHUD CBOMMM pecypcamu M coobuwatoT o6 aTtom Bcemy
coobuiecTsy.

O YeM HY>XHO NOMHUTb, OpraHu3ya rpynnbl O6LWMHHOIO MOHUTOPUHTA

1. ObecneybTe XopoLwy MHPOPMMPOBAHHOCTL MECTHOrO COOb6LWEecTBa A0 BO3MOXKHOM
BCTPeYU c ero yneHamu. ObecneybTe Hagnexallee yBeAoOM/IEHME YNeHOB coobLecTsa o
MECTE 1 BPEMEHM TaKOWN BCTPEYM.

2. PacckasbiBaTb 06 OOWWMHHOM MOHUTOPUHIE ciedyeT B MNPOCTOM U MAKCMMa/bHO
NOHATHOM dopme. HyKHO noaYepKHYTb, 4TO y4acThe B OOLMHHOM MOHUTOPUHIE — 3TO
[o6poBoNbHaA paboTa, KOTOpPYH ANOAM MOTYyT BbIMNONHATL B KayecTBe BKAaga B
BO3MOXHOE y/y4ylleHne A0CTyMna CBOero coobuecTsa K NPUPOAHbIM pecypcam.

3. ObcyauTte, KaK /ydlle BCEro MOMHO MCMONb30BaTb OOLWMHHbBIA MOHUTOPWUHT, YTOObI
NOBAMATb Ha NPUHATME pelleHni B chepe AOCTyNa K NPUPOLAHbIM pecypcamu u Ux
ncnonb3oBaHus. NogvepkusanTe, 4to naea OH6LWMHHOIO MOHUTOPUHIA — AaTb MECTHbIM
Co0bLLeCcTBaM «roa10C» NPU NAAHNMPOBAHMM YNPABAEHWUIO NPUPOLHBIMK PECYpPCcamm U Npu
06CYKAEHUMU CBA3AHHbIX C 3TUM pPeLLEHUH.

4. Ha BcTpeye npenocTaBbTe 06LLYyI0 MHPOPMALMIO O BO3MOXKHOM byayulei aestenbHOCTH
no OOWMHHOMY MOHUTOPMHIY B Bawem coobuwectBe. BaxKHO BbIABUTb KOHKPETHbIX
N0ZleNn, 3aMHTEPEeCcOBaHHbIX B yyactum B O6LWMHHOM MOHUTOpUHre. pynna mu3 6-10
YyesIoBEK CYMTaeTCA ONTUMabHOM, Hanbonee apHeKTUBHOIN.

5. Tam, rge BO3MOMKHO, BKAKOYANTE B KOMAHAY KaK MYMKUYMH, TaK M KEHLWMH, A TaKXKe
npeAcTaBuUTeNel pasHbIX BO3PACTHbIX rPynn. YYacTHUKAMM Fpynn MOHUTOPUHTA 4ONXKHbI
6bITb TE, KTO B TOM MAM UHOM GOpMe CBA3AH C UCMO/Ib30BaHMEM PECYPCOB U NOCTOAHHO
WA CE30HHO NPUCYTCTBYET B coobLiecTae.

26



6. MomHuTe, 4To NpK BbiIbOpPE 0OBLEKTOB MOHUTOPUHIA CnegyeT OCTAaHABAMBATLCA Ha TeX,
KOTOpble NtoaM B COOOLECTBE CYMTAOT BaXKHbIMU 1A cebA, N KOTOpble B TO e Bpems
MOXHO HabnoAaTb NPOCTbIM cocobom.

7. OueHb Ba)KHO, uTobbl paboTa OO6WMHHOIO MOHWMTOPUHIA CTPOMNACb HA TaKMUX
npuopuTeTax U Noaxoaax, KOTopble AaHHOE COOBLLECTBO CYMTAETCA NOAXOAAWMMMU HA
MECTHOM YpPOBHEe.

8. W dopmupoBaHue rpynn MOHUTOPUHIA, U GpaKTMYecKan paboTa ITUX rpynn AOKHbI ObITb
M HEC/TOXKHBIM, U OTKPbITLIM NPOLLECCOM, B KOTOPOM BCE €r0 Y/1eHbI UMEIOT PaBHbIe NpaBa
M NPUHUMAIOT PaBHOE y4acTue.

9. MNoroBopuTe O BaA*KHOCTU AOO0NTOCPOYHBLIX YCUAMIA, 0BCyaAUTE BO3MOMKHOCTb BCTPOUTb
pPaboTy NO MOHUTOPUHTY B YKe CyLLEeCcTByOLME NPOrpaMmbl.

dTanbl 06yyeHUa U peannsaumum

1. B Ka*KA0M pervoHe BbIbMpaeTca permoHanbHbIi KOOPAMHATOP, OTBEYAIOLWMI 32 AeATENbHOCTb
no O6LWNHHOMY MOHUTOPUHTY.

Bo Bpems 06LWECTBEHHbIX COOPAHWUIN MECTHbIE XUTEN B KAaKAOM pPEermoHe nony4vatoT
nHoopmauymio o cucteme OBLWMHHOIO MOHUTOPUHIA U MPUHMUMAIOT pPelleHne O CBOEM B HEM
Yy4acCTUM — NN He y4acTUu.

Echn  peweHo y4yacTBOBaTb, TO JAanblue HYXHO OMpefenvTb, 4YTO WMEHHO cnepyet
AOKYMEHTMPOBATb, KaKMe OObEeKTbl MOHUTOPWMHra Hambonee BaXKHbl A/1A MECTHOM O6LWMHbI
(mecTHbIX 061WKH). KaKk npaBuno, TakMx 06beKkToB Habupaetcs ot 5 go 10.

B xo4e pacckasa 0 MOHUTOPUHTE CNpOCUTE NpeacTaBuTenein obLwmH, KakKne UMEHHO pecypcbl
ANA HUX BaXKHbl. Kakrve MMeHHO pecypcbl cnegyeT BKAUYUTb B MOHUTOPUHT, U AeNCTBUTENbHO NN
MOHO OTC/IE}KMBATb COCTOAHME U M3MEHEHME 3TOFO pecypca — TO €CTb, MOXET /I 3TOT pecypc
CTaTb OOBEKTOM MOHUTOPUHIA? TyT BO3MOXKHO 0OCyKAEHWNE, U pPelleHne MOXKET ObITb NPUHATO
KaK «3a» MOHUTOPUHT AaHHOrO pecypca, Tak 1 32 0TKa3 OT Hero.

2. B KaXkAoM MeCTHOM coobLLecTBe HaX04ATCA 3aMHTEPECOBAHHbIE NPeacTaBuTenn obwmH — 5-
10 yenoseKk, KoTopble 0ObEAMHAIOTCA B TPynny MOHUTOPWUHIA pPecypcosB TPAAULMOHHOIO
npuMpoaononb3oBaHua. MoOHUTOpPUHIom oHM 3aHumatoTca HE CMEUWMAIBHO, a NMOMYTHO co
CBOMMMU OBbIYHBIMM 3aHATUAMMN — ONIEHEBOACTBOM, PbiBasikoM, OXOTOW, cObUpaTENBCTBOM.

3. Kaxpaa rpynna BbibupaeT M3 CBOMX YNEHOB nuaepa — KoopawuHatopa O6wMHHOro
MOHWUTOPUHIA. Y/1eHbl rpynnbl, 3aHMMAACb CBOMM L€/0M B Tailre unu TyHape, GUKcUpyoT
HabnogeHna 3a pecypcamu, BblOPaHHbIMM ANA MOHUTOPMHIA, U WX MCNONb30BAHUEM.
HabntogeHns puKcnpytoTca B TedeHMe BCEro roga — Ha oxoTe, pbibasike, KOYEBKE C ONEHAMU U
Ap. HMKaKMX cneunanbHbIX NOe3aoK A58 MOHUTOPUHTA He TpebyeTcs.

HabnogeHMa NpoBOAATCA KaXKAbli pa3, KOraa 3To BO3MOXHO, U B TEYEHME KPYr/ioro roga.
HabniogeHns nnbo 3anomuHatotca, nMbo 3anucbiBatotcAa (B 610KHOTE). JJOKYMEHTUpPYHOTCS
HabnAeHMA, KOTOpble OTHOCATCA K pecypcam, BbIOpaHHbIM A/19 MOHUTOPUHTa.
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4. YneHbl rpynnbl MOHUTOPUHIA BCTPEYAIOTCA Kaxable 3 mecAua — B KOHLE KaXaoro Keaprana —
Ana obcyaeHua pe3ynbTaTtoB HabOAEHWI 3a TONbKO YTO 3aKOHUMBLUMICA KBapTan. OTmevatoT
Ba)KHble W3MEHEHMA, eCIN TaKoBble BbIABNEHbI, M 0b6cyxaalT ux. Pesynbratbl obuwero
06CyKAEHUA, COrTAacOBaHHble CO BCEMM YIEHAMM PYNMbl, 3aHOCATCA B MaTpULLy (CM. HUXKe).

Ewé pa3: uneHbl rpynnbl ob6Cy»KAAOT BbIABAEHHbIE W3MEHEHWA COCTOAHMA O0ObEKTOB
MOHWUTOPMHIA (NONYNALUMA KMUBOTHBIX, OIEHbUX NACTOULL, MApPLIPYTOB MUIPALUMA KUBOTHDIX,
YPOBHA NPOMBbIC/IOBOM A06bI4M M Ap.) U 3aTeM CTapaloTca npoaHaamnsmnposate TEHAEHUNN u
MPUYNHbBI 3TX n3MeHeHM. BbiBOAbl aHaNM3a TaKKe 3aHOCATCA B MaTpuLly.

OT aHanuMsa TeHAEHUMU W3MEHEHUM W UX NPUUUH nepexogAaT K obcyxaeHuto: KAK
PEATUPOBATb Ha 3TK uameHeHua? Hy»KHO nuM 4TO-TO AenaTtb, U ecin Aa, YTo UMeHHo? Obuee
MHEHME, KaK U ocoboe MHeHMe (ecnn TaKoBOe ecTb) KOro-nmbo M3 YNeHOB Tpynnbl, TaKkKe
3aHOCMKTCA B MaTpuuy.

Ba)kHO: maTpuua AoNKHa ObITb NpeacTaB/ieHa B OTHOCUMTENIbHO CKaTol popme.

MATPUUA (Tabnunua) — 370 cBOEro poaa KBapTa/ibHblA OTYET FPynnbl MOHUTOPUHIA O CBOEN
pabote. KoopauHatopbl rpynn nepeaardT MaTpuuy npeactaButensam (MAn npeactaBuUtento)
06LWeCTBEHHbIX OpraHU3auMii, C KOTOPbIMW COTPYAHWYAET rpynna MOHWUTOPWHra (aanee —
nogAepKMBatoLLAA OpraHnsaLma; Hanpumep, MecTHas Uan permoHanbHasa Accoumauma KMHC).
Bce maTtpuubl XpaHATCA KaK B rpynnax MOHWTOPWHIA, M y NpeacTaBuTenert obL,ecTBeHHbIX
opraHusauui.

5. Fpynnbl MOHWUTOPWMHIA U NPeACTaBUTENb NOAAEPKUBAIOLLEN OPraHM3aLMM BMECTE PELLAIOT,
4YTO MMEHHO HeobxoaMmo coobLaTb B BbILWECTOALME MHCTAHLMM ANA PeleHns BO3HMKLUMX
npobnem, U TO e Bpems, YTO CaMO MECTHOE COODLLEeCTBO MOXKET CAeNaTb ANA YAyyleHUn
ynpaBaeHUsa CBOMMMU pecypcamm.

6. CnepgyeT, HACKO/IbKO BO3MOXHO, NPOBOANTb EXKEKBAPTa/IbHbIE COBELLAHUA C NpeacTaBUTENEM
noagepkuBatoLein opraHnsaumnmn. Takme coBeLLaHUA MOTyT NPOBOAUTLCA B OHNAMH-PEXNMeE, B
naeane — Kaxablii pas nocse 3anosHeEHNA U OTNPaBKM MaTPULLb.

BakHO, YTOObI KOHTAKT rpynn MOHUTOPWUHIa CO CBOMM NpeacTaBuUTesNeM Obia perynsipHbiM U
onepaTuBHbIM.

7. HackonbKo BO3MOXHO, rpynnbl MOHUTOPWUHIa MPOBOAAT eXKeroaHble cobpaHua co cBOMM
coobLLecTBOM A4/1A NOAYYEHMUA AOMNONHUTENBbHOM MHPOPMALIMK O JINYHbIX HAaBIIOAEHNAX YNEeHOB
coobuiecTBa M 06CyKAEHNA OTMEYEHHbIX U3MEHEHWNI COCTOAHUA PECYPCOB, a TaKKe 0bcyKaeHun
npeasaraembix BO3MOXHbIX AENCTBUIM ANA PELUEHMA BbIABAEHHbIX Npobaem.

8. MpeacTaBuTenb NOALEPHKUBAIOLWEN OpraHU3aLnM nepesaet MHGOPMaLMIO U Npeanaraemble
AEeNCTBUA Ha bonee BbICOKME YPOBHMU.

9. NoaaeprKMBatoLan opraHM3aums ¢ 4OKYMEHTOM (MaTpuULEN) M NPeaOXKEHUAMU OT MECTHOTO
coobLlecTBa B pyKax cTapaeTca NoBAUATb Ha NPUHATUE COOTBETCTBYIOLLMX PELUeHM, cTapaeTca
HanpaBAATb 3TOT MPOLECC, a TaKXe CTUMYAMPYET KMBYHO 0OpaTHyl0 CBA3b C rpynnamu
MOHUTOPUHra.
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HekoTopble peKoMmeHAaLMN, KacaloLMeca eXXeKBapTaibHbIX BCTPEeY rpynn MOHUTOPUHrA

Cnenytowme pekomeHaaLMmM MOryT NOMoYb NP 0ByYeHUU rpynn MOHUTOPUHIA, B YAaCTHOCTH,
noapobHee 06bACHWUTL, KaK NPOBOAUTL €XKeKBapTasibHble CObpaHus rpynn:

Kaxabli TpeTun mecsu, rpynna MOHUTOPUHra cobupaetca gna ob6obuwieHna cobpaHHbIX 33
KBapTan HabnogeHMM 3a 06bEKTaMM MOHWUTOPUHIA, UX WHTepnpeTaumMm W obcyKaeHuA.
Pe3ynbTaTbl NpeacTaBaeHbl B Takom popmate (MaTpuLa), KOTOPbIN NO3BOAAET NErKO NepesaBaTb
UX APYTUM N04AM.

3TW perynspHble BCTPeYMU-CoBELAaHMA 06bIYHO NPOBOAATCA NOA PYKOBOACTBOM KOOpPAMHATOPA
rpynnbl MOHUTOPWMHIA, HO MOTYT MPOBOANTLCA U PErMOHANbHBIM KOOPANHATOPOM. Huke aaHbl
pekomeHAaunn moaepartopy — 9 NyHKTOB.

1. B Ka)Xaom MecTHOM COObOLLecTBE 3a OpPraHU3auMio exKeKkBapTasbHbiX cOOpaHuii oTBeyaeT
KOOpAMHATOP rpynnbl MOHUTOPUHIA. OYeHb BaXXHO obecneynTb A0CTaTOMHOE yyacTue YNeHOB
rpynnbl MOHUTOPWUHIA B COBPaHUM.

2. Ybeautecb, YTO BCE 3HAKT LENb BCTpeun — obCcyauTb COCTOSHME U MCMONb30BaHME Tex
pecypcoB TPaaMUMOHHOrO 06pasa *KM3HKU, KOTOPbIe, NO PELLEHUIO FPyNMbl, CTaAN 0ObeKTamu eé
MOHUTOpPMHra. Ha BCTpeye TaKKe NoABoAATCA UTOTM NOCNEAHUX TPEX MeCcALEB MOHUTOPUHTA.

Y6eaunTecb, 4TO Bbl XOPOLIO NPeACTaBAAeTe COCTAB Y4aCTHMKOB COOpPAHMA U 3HAETe O TOM,
MOTYT 1N B NOBECTKE AHA MOABUTbCA KaKkue-nnbo ocobble Tembl — B AOMOJHEHWE K 0630py
COCTOAHMA 06 bEKTOB MOHUTOPWUHTA.

Y6eauTecb, YTO Y4aCTHUKMU cobpaHma npuHecnun ¢ coboit matepunanbl CBOUX HabAoaeHUI — B
BMAE 3aMNUCEN UNN KAK-TO eLLé.

3. HauyHuTe BCTpedyy, OOroBOPMBLUMCL O €e NPOAONKMUTENbHOCTU. 3aTeM [O0roBopuTech O
nopszKe obCyXAeHUA PA3IUYHbIX TEM.

4. MpocmoTpuTE MMEIOLLMECA 3aMNCKU YEHOB FPYMMbl MO BCEMY CMUCKY 06bEKTOB MOHUTOPUHTA.
3atem:

- NYCTb KaXAblA y4yaCTHWMK NpPeaoCTaBUT CBOWM HabnoaeHua 3a Tem WM MHbIM OBbEKTOM
MOHUTOPUHIa;

- obcyaute m cornacymTe BblABAEHHblE TEHAEHUMM PA3HbIX aCMEKTOB MOHUTOPUHIA — KavyecTBa,
pacnpefeneHus n Np. — B CPAaBHEHUU C aHAZIOTUYHbIM Nepuoaom (KBapTasom) npeablayLiero
roga;

- 06cyanTe TEHAEHLMN UCNOIb30BAHUA NPUPOAHbBIX PECYPCOB U CTEMEHU HArpy3KM Ha HUX;

- 0bcyguTe, NpeacTaBAAOTCA N BAM 3TU TEHA,EHLMU BaXKHbIMU UN HET;

- 06CyanTE BO3MOXKHbIE MPUUYUHDBI TEX UISMEHEHUI, KOTOPbIE Bbl CYUTAETE BAXKHbIMU;

- 0bcyanTe Bo3HMKatoWme npobsembl U cnocobbl UX pelleHns, a TaKKe BO3SMOXKHble AeNCTBUS
No ynpaBaeHWo NPUPOAHBIMKU pecypcamMmn — 06 beKTaMM MOHUTOPUHTA A@HHOM rpynmbl.
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BaxkHO: Yb6eautech, YTO BO BpeMs BCTPeYM pesynbTaTbl 0OCYXKAEHMIN 3annCbIBAOTCA B MaTpuLe
— OT PYKU, B YETKOM TAKOHUYHOM Ppopme.

5. MoBTOpWUTE ONUCAHHbIE Bbille AEUCTBMA AN KaXKOO0ro M3 BblOPAHHOro AaHHOM rpynnown
06BbEeKTa MOHUTOPUMHTA (06bIYHO 06bEKTOB HbiBaeT 5-10).

6. ObcyguTe Apyrve BONpPOChI, KOTOPbIE YH4ACTHUKM BCTPEUYN MOTYT CYMUTATb BAXKHbIMMU.

7. Bce BMecTe oueHUTe — KaK, No BalemMy MHEeHWIo, npowna BcTpeya? ECTb M YTO-TO, YTO B
cnepyowmn pas MoxHo 6b1n10 bbl caenatb No-gpyromy?

8. [loroBopuTECH O BPEMEHU U MECTE C/ieaytoLelt BCTpeUn. 3aBepLunTe BCTpeyy.

9. MoArotoBbTe KONUKU MaTPULbl 1 YbeanuTechb, YTO MaTPULA 3aM0/IHEHA U B 3IEKTPOHHOM BUAE.
HanpaBbTe 3/1EKTPOHHYIO KONUU MaTPULbl B NOAAEPKMBAIOLLYIO BaC OpraHmn3aumio.

Mpumepbl BO3MOXKHbIX TeM Ana o6cyXKaeHua B rpynne MOHUTOPUHra (pasymeeTcs, B pasHbIX
rpynnax moryT 6biTb CBOM 0cobble TeMbl):

B cpaBHEHWUM C aHANIOTMYHbIM KBApPTa/IOM NpeablAyLLEero roga:

- UameHnnocb n Bpema 4o6bI4M TOFO UM MHOTO Pecypca M CBA3aHHbIe ¢ ero gobbiueln yemama?
- Echun OA, To HacKonbKo 60/blle UNM MeHbLLE YCUANi (3aTpaT) noTpeboBanoch

(KonnyecTBo BbIE3AOB B Talry WUAM TyHAPY, NPOAONKMUTENbHOCTb Bble340B, CMEHa MEeToA0B
oxoTbl/pblbanku/oneHesoacrtsa)?

- M3meHunnacb nn Yyactota BCTPEY MPOMbIC/IOBbIX BUAOB YMBOTHbIX, PAaCNONOXKeHMEe MECT UX
Pa3MHOXEeHMUA, Ce30HHOro npebbiBaHUA U T.4. (6ONblUe MAM MEHbLUe BCTPeY, CE30HHble
KonebaHusA, CTanu N })KUBOTHbIE KPyNHee NAu Mmenbye, U3MEHMNOCh /I KaYecTBO UX Msica U T.4,)°
- KakoBbl BO3MOMHble MPUYMHbBI U3MEHEHUI (Hanpumep, M3MEeHEeHMe Mnorodbl, NPecc OXoThbl,
6€ecnoKoICTBO, KAYecTBO BOAbI M Mp., UM }Ke 3TO ecTecTBEHHble (HOpManbHble) U3MeHeHUA)?
KakoBbl B CBfi3M C OTMEYEHHbIMWU W3MEHEHUAMW MOTryT ObiTb MPUHATbI, E€CAN  HYKHO,
npakTU4yeckue mepol?

- EcTb N BUAbI, UCNONb3YyEMble B 3TOM roAy, KOTOpble HE MCNO/Ib30Ba/IMCb B TOM e Ce30He B
npowsiom rogy?

- Bblnn NN Kakne-nnbo M3MeHEeHWs B MeToAaxX W CHapPSKEHWUWU, UCMONb3YEeMbIX A5 OXOTbl,
pblbanku, oneHeBoacTBa’?

- CTano nu 6onblue UnnM MeHblle NHAen OXOTUTbCA, PblbaunTb MAN 3aHMMATLCA 0/IEHEBOACTBOM
MO CPAaBHEHMUIO C TEM Ke Ce30HOM MPOLL/IOro roaa’?

- OTAnYaeTcs M LueHa NpoAaBaeMoin NpoayKumMm OT ToM, KoTopas bblna B aHaNOMMYHbIM Nepuoa,
npoLwaoro roga’?
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HecKkobKO AONOAHUTE/IbHbIX COBETOB:

- Ybeautecb, 4to 06CyKaeHMe npoxoauT B dopme amanora. HKenartenbHo, YToObl BCe YfeHbI
rpynnbl y4acTBOBa/IN B 06CyKAeHUU. CTpeMUTeCh K N1I040TBOPHOMY COTPYAHUYECTBY U YMEHUIO
CnywaTb CBOMX TOBAPULLEN.

- CTpemuTtech 6bITb OTKPbITbIM A48 HOBbIX B3rNsS408 Ha Belwn. M3beraiiTe npenB3aTbiX BbIBOAOB.
YYacTHUKM BCTpeumn (rpynna MOHUTOPMHIA) AO/IKHbI MPUATU K CBOMM COOCTBEHHbIM BbIBOAAM.

- He 6oliTecb coobuwatb 1 NOBTOPATbL O4EBMAHOE. BarKHbl BCe TEHAEHLUMM, BKIOYAA OTCYTCTBUE
BUAUMbIX U3MEHEHUI B YNCIEHHOCTM BUA0B U UCNONb30BAHNM PECYPCOB.

- MomHuTe, YTO MHOrMe HabaaAeHMA, ecnr OHK ByayT NOBTOPATLCSA, CO BPEMEHEM CTAHYT 6bonee
HaAEXHbIMM U TOYHbIMMN.

- CnpawuBaiTe Y4YacTHMKOB, KaK OHM CaMW OLLEHMBAIOT CBOM BKA3aL B MOHWUTOPUHI B
3aBepLUMBLLUEMCS KBapTa/e.

- CnpocuTe y4acTHUKOB, YEM OHU YA 0OBNETBOPEHbI B METOAMKE PabOoTbl, KakMe BUAAT Npobaembl
M KaK, N0 UX MHEHUIO, 3TN NPO6eMbl MOXHO PeLUnTb.
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